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For this report researctvas done to discovarossible interventions that could be implemented by
the local people of Maulide using Participatory Action Research (PAR).

Geertje Lavrijssen, creator of ti&ustainake Tourism Challenge, had completed the 7Senses
Academy as she had personally experienced the negative influence of tourism on Mfuwe, Zambia. It
is an area of about twentfive kilometers wide. The numbers of tourists wanting to visit the South
Luangwa Nadnal Park are the cause of a growing tourism industry in the diea African nature,

people and totally different culture and lifestyle matkes area very interesting for tourists

The villagavherethe research team worked with in the end, wdswulide. It is a relatively big village

with 58 households. By following the seven steps of a PAR process, the Maulide people and the
research team made two promising action plans that the people would be working on: an action plan
to generate money and tbuild a market and an action plan to teach other local people about
corruption and use it to reduce the corruption in the area.

Each action plan hats ownseparate groupf localsworkingon the plan. When the researchers left
to go back to the Nethertads, the Maulide people would be continuing with the action plans. By
using Watsapp both parties keep in touch with each other and the Dutch reseasieuragehe
Maulide people to keep going and be proud of what they accomplish.
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By conducting Participatory Action ReseafleARRll over tre world, 7Senses facilitates a process for
local people in which they find their own strength to tackle community issues. This time they went,
led by Geertje Lavrijssen, to Zambia to help the people from Mfi@iambia is a country in the south

of Africa anl with an population of approximately 17,5 million people. With a fast growing amount of
tourists coming to visit the country, it has to adapt to new timEse author of this report got the
chance to be a part of the research teas trainee at 7Senses.

The goal the research team had when coming to Mfuwe, Zambia, was getting to know the people,
their daily struggles and how the locals could benefit from the growing toufisming thetime the
teamwasin Zambia, they worked on the Sustainable Tourisml@hge and facilitated the process

for the people from Maulide.

This reportis meant for 7Sensde present to people that their way of working is helping the people.
The report is also meant f&AS Univesity and other parties who are interested in the use of PAR

The main research question for the projectWghich interventions can be careated and
implemented with local stakeholders to handle socmuiltural challenges that arise under the
influence of the growing tourism in Mfuwe area®nd to get the answer to that question, there
were a few sub questions drafted:

1 What doeghe research area look like?

i What is the influence of tourism on Mfuwe area?

i Which results come out of the PAR research in Mfuwe area and which concrete
interventions come out of that?

1 How will the locals from Mfuwe area continue with the made changeswihe research

team is not in the same area anymore?

The report starts off with an extensive explanation about Zambia, Mfuwe and Maulide vifltue

village the research took place in. Chapter 3 begins with a general explanation about 7Senses and
PAR, as it is not an usual research method. After,titat chapter continues into an illustration about
what the teamhas done during their time in Zambia and the implemented resAlter chapter 3

follows the conclusion of the main research. In the end theretaeattachments. The first one

shows the Zambian Culture Circle made by the team in Zambia, followed by the database from all the
Zambian interviws in attachment 2



2. Where the project took place

The challenge took place in Mfuwambia This is @mall town located in the Mambwe district, in
the easternprovince. In figurd the Mfuwe areahasbeen displayed by the red circle. Thange
star is where Just Afrida located.This is the guesthousehsre the research team stayedhe
nearest big city to Mfuwe is Chipata. It is about a two hours drive over the pothole filled aels.
drive to Lusaka, the Zambian capital ctakesten to twelve hours by casr bus There is also the
possibility to fly from Mfuwe airport to Lusaka airport, whichncluding boarding; will only take up
to an hour and a half.

The area that is called Mfuwe is a widely stretched area in which a lot of different smaller villages are
situated. Mfuwe starts at Mfuwe Airpod logically called the airport siteand ends at the bridge
into South Luangwa National Pafikis is approximately a distance of tweffitye kilometer.
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Figurel Mfuwe located compared to Chipat&oogle Maps, 2018)

Close to the bridge, there is a small part called Mfuwe TQwnas locals call it: Croppigvhere

people can get all the essentidley need There is amall sugrmarket that among other things

sells canned foods, cleaning stuff and dairy products. The market (figure 2), also located at Cropping,
consists of a few market stalls where tharketladies sell fruits and vegetables

Beside the market and the
supermarket, there are a lot of
small shopsEverything you want
can be bought in these shops.
From slippers to razorblades and i
from bottled water to muss
speakers. Also Mfuwe has two
restaurantsc one of these from a
local woman named Dd@ ¢, a
filling station and multiple small
shops sellingfake)hair or . w0 :
secondhand clothing. Simply saill % <8 , - £
there is a lot of activity ithe . & g i ~
small marketenter. Figure2 Doingb grocery shopping at thecal marketPicture family

»,

of author.



Zambia is a country in theouth of Africa and
approximately 752.610 kfbig. Figure 3 shows
where exactly the country is situated on the Africar
map. The populations on June 2@s 17.5%.298,

with a density of 24 people per Knirhe

populations haveen growing and the prospect for
the upcoming years will be an even bigger growth.
The last few years the growth was around three
percent The medanage in the country is about 17
years, which is below the mediage of 19.4 when
looking at whole Africéworldometers, 2018)
(worldometers, 2018)

Zambia becameraindependent country on 24

&P

October 1964, after being ruled by the British. The Figure3 Zambia located on the African mépnbekend;
country had a big national debt and just ciméernational market copper. When copper prices
dropped, Zambi&ad to borrow even more monejn the end income had to be foundreewhere
else. Tourism is one of these solutions. Because Zambia started late developing their tourism
industry, they had a opportunityto learn from mistakes others made in the past. With neighboring
country Zimbabwe slowly decreasing tourism industryingstone had the change to start growing.
Until this day, this city is a major tourist attraction with the Victoria Falls close by.

The government decidetd transformsome areas into national parks and game management areas.
These parkand areasave tocontribute to less hunting and pouching and protecting the pristine
flora and fauna of the countriMcintyre, 2016)Figure 4 showall the National Parks within Zambia.
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2.2 Culture
The Zambian and Dutch culture are a lot different from each other. One of the reasons is the
development within the countries. When meeting the two local researchen® would help during
the stay of the team, one of the first things done ‘was the making of the Zambian Culture; @ircle
5dzi OK OI f f SR (K S W/ 2gELAI

L 4 Q& toldiscdsk Row culturediffer
FNRY SIFOK 20§KSNJ gK¢
Attachment land figure Sshow this
Culture Circle.

The first layer of the circle consists of the

Wi NI ST I Gtufftiadzant& seen.

For example: women wear chitenges, the

people have a dark skin and $walk or =

O0eodtsS I+ t2ie ! FGESNI |

Wt  GGSNY 2F O0SKI OAz

normal way of doing something, like what X

to eat, when to eat and howo eat it. And *(. "

AGQa y20 2yte o2dxd

how to behave in public and what would Figure5 The Zamblan Culture Circle made by the team and loca
researchergPierre)

be accepted. Next are tH¢ brm<and

YalueDd ¢KS y2N¥a NB Fo62dzi K2g (2 3ASH GKS @It dsSad

to respect the chieénd the norm would be the ritual on how to gtehim. The last layer of the circle

Ad OFfftSR W.StASPSaQd ¢KS 0ATISal edChristmrbBefieSis T2 NJ Y 2

I 0A3 LI NI hich¥Howsadnimiany daily’oEithes a
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Hofstede uses six different dimensions to getoaerview of the culture. Figure 6 shotvse

comparison between the Netherlands (bldeft) and Zambia (purple, rightYhe first of six
dimensions iVt 2 6 S NJ

: 5 A a {,lwfich & @bout
inequality within a

country. Zambia gets a
60, while the Netherlands
get 38. This means that
the Dutch people are

80
67 68
- 53 50 more independent,
3 3 - 20 - dislike control and are
14 often on a first name
[ | I basis with managers or
Power Individualism Masculinity Uncertainty Long Term Indulgence bosses- Zambians are
pistance fvoidance - Orientation more strict about keeping
Figure6 Hofstede's Country Comparison between the Netherlands (blue) and Zamb the line etween higher
(purple)(Hofstede Insights, z.d.) and lower statusand
behave to those standards. The second dimensidklisy’ R A @ ATRisishdw4 howiterdepend a
societyA & @ ¢ KS b S KiSduddualistRéciet® feodle oySaké&car&’of themselves and
their immediate famly ¢ whereas Zambia with 35 poinis considered a collectivistic societpeople
1S OFNB 2F SI OK 2 KS sfEendedifamity?os extgrded reMtiodstig@ NI A F A {



The third dimensior Wasculinitx; is about competition, achievemeand succesBoth countries
areWCSYAYAYSQY gKAOK YSlIya GKIFIG GKS@ F20dza 2y Sljdz
how more feminine a country is. This means that the previous points of recognition are more

important to the Netherlands thato Zambia'¥ncertainty Avoidandéas to do with how

threatened peopldeel within a society when confronted with uncertain or unknown situations. As

%l YOAl &a02NBa | pnX AGQa y2iG LPaairoctsS (2 LINBRAOI
slight preference to avoid situations unknown to them.

The second to last dimension¥s] 2 y 3h NIS Ry iiHigh sc@ef Stand for a society that
encourage thrift and change, whereas low scores stand for countries withhtomered traditions

and normsThey find change suspicious. The scores in figure 6 show that the Netherlands score on
the high end, which meartbat they easily adapt to new traditiamand changing conditions. The low
score for Zambia means that they are more for the old traditions.

Last but not least comes the dimensionWfL y R dzf Far$hg Reherlands, the score of 68 means
that they like to realize their impulses and desires. This means that they find leisure time very
important. Also important for Dutch people is that they cam and spend money as they want.
Zambians are more controlled by social norms and find leisure time much less impéttdstede
Insights, z.d.)

2.3 Tourism

Zambia is known to be one of the
most beautiful and friendly countries
in Africa. The country has many
things to offerto the tourism
industry. There are eighteen
waterfallsto be found all over
Zambia. The Victoria Falls are the
most known and are located in the
south, just beside Livingstorge
which has become the biggest tourig
city from Zambialn the north there
are also some waterfalls, but these
are more difficult to each. Beside
the waterfalls,other waterbodies like == P =
lakes and rivergfigure 7)form an Figure7 The Luangwa river is one of
important part of Zambia. Picture author.

fhé three biggest rivers in Zambie

e

The national parks aralsoa mayor tourist activity. There are twenty national parks and tHiotyr
game management areas. Nine of thesehty national parks are being managed. These nine
national parks are functioning for tourism and offer accommodation (clos€Thg)national parks
and game management areas cover about thirty percent of Za(@aianbia Tourism, z.d.)

Ways to travel around consist of flying with the local airline, by tour bus or by mini bus. Most tourist
choose to fly as this is the fastemtd most comfortablevay to travel. Traveling by bysu will find
yourself surrounded by local people attebir belongings. Busses are often stufigith as many

people as possible. But for the ones who do not have a lot of money to spent, a bus trip will only cost
onetenth of a plane ticketTo get to some destinations the only way is traveling by minibesause

there are no possibilities to fly.



Zoominginon MfuwE A G Q& Tone dfdhglargest
tourist placesin Zambiajust afterLivingstone This is
because of the South Luangwa National Resituated
just besides the Mfuwe are@he park i&known for one of
the greatest places to see wildlife in Africa and is about
9050 kndbig.L 41 Q& F f &2 | LJ2LJz I N
there are multiple to be found in this single park.

52 LJ- NR &

There are about sixty differemnimal species and over
four hundred bird kind¢Zambia Tourism, z.d®ne of the
most colorfulin the park is theilac breasted roller (figure
8). With seven lodges just outsidbee park, one in the
park and one close to the airpothere are enough places|
to stayfor visitingthe area. There are also some
guesthouses in the area, such as Just Africa, that offer
places to stayBefore booking a room in a guesthouse it i
good to check them first: some doni K| @S Of §
and others are not bigger than just a bed and have no

H VLR AT N
sanitary at all. Figure8 Thelilac breasted roller, onef the mos

colorfulbirds in South Luangwa National Park

2.4 Social economic situation Picture author.

To understand the way people live in Zamii A (i Q&

important to know about the social economic situatidrhere is not a lot of information that can be
found about the social economic situation in Zambia. For that reasmame ofthe following
information is from personal experiencaad interviews

General income

The general income in Zambia is not very highot of people do not have a job besides farmifige

most farmed crops in the Mfuwe area are maize, cotton and rice. Maize and rice are mostly for own
consumption, but cottons being Farmersearn three kwacha (this is around 2,60 Euro) per kilo

cotton. Often, people have to get adnfrom the personthey sell to, to get seeds. In the end the
amount of money spent on seeds, will be taken of their payment when they sell the cotton.
Thraughout Zambia there is over seventy percent of the people living with less than one dollar a day
(Nations Encyclopedia, z.d.)

Other people, who have jab, earn enough money to ta& care of their whole family. These people
often hire other village members for piecework, such as cleaning the house or faithiagvay they
take care of more people in the village.

TheWesternentrepreneurs earn more than most local residents can imadiihis is mostly because
they have a very Binesslike mindset. They are often from Europe, America or richer Asian countries
and are used to working and owning a business.

Education

Children start with primary school at age seven. They will be here until they are fourteen years old
and at the endhey will have completed the first seven grades. After this they can go to secondary
school. This is split into two phasedunior Secondary (grades eight and nine) and Upper Secondary
(grades ten to twelved and will take five years to complete. In geativelve, there will be taken a

test to see if the students can go to college or univer@tyreign Credits, z.d.)

10



If the area has a lot of children, there are often multiptenary and secondary schodtsey can

choose fron. Walking from home to school can take up to two hqutepending on the choice for a
better school or a school closer by. Most children in the Mfuwe area completed only until the fourth
grade as their parents could not pay the school fdéds correspods with the numbersf the

‘\> \ /,-A\ National Education Profilef 2014.
( . PATE Nations / ﬂt”‘x\,, M2 They found that about 39 percent of
O " i children between 15 and 24 years old

‘\2 ' JL el \> have not compl_eted primary

E o Likasi v education. Their studies also show that
w AT wbumbashl o AGQA Y2aGte GKS L22NJ OF
) { R N _ out of schoo(Education Policy and

( Ndolaw ¢~ Data Center, 2014Yhe first four years

/m: are mostly paid by the governmerats

) , ///E"gr?g they find it important that everyone
Kagma National Park = " has a decent education

Zambia

Mongu 153ka (// .
3 . "
Mmab /'”"*‘j .. Colleges and universities are not very
e J e *  close tohome for most othe students
!Ca Ch%ma i7 )
-“'a”&\\ oo / S and they will have to move to
jjo\/” Farare g participate in a studyThere are only
o\ Y VigonsFais— Norton {

P three public universities to apply to.
Figure9 Placing of the three public universities in Zan(@aogle Maps, Figure 9 shows them on the mame
2018) locatedin Lusaka, one iKitwe (about
two hundred and fifty kilometers north of Lusaka) and the last one in Kabwe (around one hundred
kilometers north of LusaRaFor these universities is possible to get a scholarshior private
universities it is not possible to get a scholarship and pecateonly join when they can pay the
fees.

Just as with universities, there is a choice between private and public colleges. College i&a lot ali

with university, but focuses more on specific academic fields. The public ones are funded by the
government and the privatenes arenot. Tnismeansthay 2 a4 LIS2LX S OFy Qi F GG SyR
costs(Zambian website, z.d.)

Wealth

There is a lot of poverty in Zambfanly 25,2 percent of Zambians wealth goes to the 60 percent
poorest peopldthis is around the 10,5 million people), whereas 39,2 percent goes to the 10 percent
wealthiest people (around 1,7 million peopl@ations Encyclopedia, z.d.)

The country in general gets most of its income from the mining industry. Copper and aabtieir
main sources of incomeCoal also contributes to the mined resources, but is often used in Zambia
itself rather than being distributed to other countriéBesides the mining, tourism is the main source
of income for the country. In 2014 there were over 941.000 tourists who visited Zambia, and this
number is growingMcintyre, 2016)

Health

Healthin Zambids not always a nice subject. People can become very ill and will have (sometimes)
no way to get better. Malaria is one of the most common diseases in Zambia with close to 300.000
confirmed cases a year. As the common symptoms of majdeer, nausea, vorting, etc.c are

often confused with the symptoms of the normal flu, the disease often getsdgmiinosed by people

11



(Luo, 2017YWorld Healt Organisation, z.dJhe disease can be detected by dpmblood test,
which can be done in the local clinics and hospitals. When the blood tests show that there is indeed a
case of malaria, the people can belped by the same clinic or hospital. Thisometimesfor free.

{2YS LIS2Lx S ©O2 NIQK?2 WS KKK @B R K Sc anodig. IBe dénthrafe h2 { T2 N
2017 was 12,2 deaths per 1.000 populatidhe three most common deaths in Zambia Eit¥/AIDS

Diarrheal Diseaseand Cardiovascular Diseas@Senters for Disease Control and Prevention, 2017)

(Index Mundi, 2018)

Language development

In Zambia there are a lot of different

languages. The official language in the 2.4 ()
country is English and most childrare N, Ma (@i ﬂ ;
beingtaught in English at. But besides L P9/ (feu)

English there are over 72 other languages Ninq (danw)

spoken by the Zambians. Of those 72 SR s

languages, there are two well known: e . = Letq Coring

Nyanja and Bemba. Those two languages u Chogq (emone)

are known with most of the Zambian A anéme\.a )
population andarethe easiest way of Sebenyq el
communication besides Englidbspecially ’\iqsq Garve)

when going into the more rural areas the (0 (get) r
local language is very important, as peopl  Spaunt NERES NevasNeds
2FT40Sy R2yQi &Ll ¢ DA () DA~
Zambia, there are a few more countries N (D) Eduh ey IMRA jb
where they speak Nyanja.fAw of those WG 5 K SAMRA
countries are Malawi, Mozambique and s L G S CAmga™t
Zimbabwe(Mclntyre, 2016)Figure 10 R Bustaes oS
shows a part of the first Nyanjadson the on ) ZoabA M HaowAlp
research team got. A sl ZIARA & ama

ChavretA @'13
The English spoken by Zambians is often
older version of the English that western
O2dzy UNASA dzaSao LOQ:Z
grammar is not the most important thing. FigurelOLearning Nyanja while in Zambkicture author
As long as the message comes across, most Zambians are happy to be speakingrihglish.
urbanized areas in the country, people are more fluent than people in the rural areas. A reason for
this, is that they have contact with tourists more often and are forced to speak English to
communicate.

Whenthe research teanorientated themselves which villages were in the ard#y visited about

seven villages. One of these villages was Maulide. It is a relative big village consisting of 58
K2dzaSK2f RAd ! FGSNI RAaOdzaaAy 3 thN®Rishdl, it wasdecidd® ya | 62d
that the teamwould like to work with this particular village. The reason for this decisiomveessly

based orthe location Theycould walk to the village, which was a big advantage compared to most

of the other villages wherthey first had to use thdéaxiand continue the journey on fooTheywere

alsothe very first white peoplg & a dzI dzy 3dzQaé¢ +a GKS f 2@hvisitthedS2 LI S OF
village and the people spohkédo the first time were very friendly.

12
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Figurell Location of Maulide compared to the guestho(&®@ogle Maps, 2018)

Figure 11 shows wihe Maulide is situated compared to the guesthouse where the research team

stayed. The red circle indicates where most of the village is located, but it iD&Eger than that.

Later on in the project, the group learned that the big village of 58 households is made out of eleven
AaYFfESNI GAffFASad ¢KS LIS2LX S 2dzad FAYR AG SIF&aasn

Within the village there was a big variety of houses. Most houses the people slept and lived in were
made out of bricks, like the one in figure 12. Tikithe house of Evelimaone of the elderly who

joined the team later on in the projectand forms an exaple for most houses in the village. Smaller
huts made out of clay and plant materials, are often placed close to the house and form a place to
cook, a place to store stuff or the toilet.

13



Participatory Action Research, PAR, is the form of research that iglused projects from 7Senses
and is also useduring the challenge in Mfuwe, Zambia. It is a different form than the most used
methods wherdoing researchinstead ofusing aop-down approachthere will be a bottorrup
(communityup) approach in which the community has to think of solutions themselves.

7Senses ian organization that helps to organipeojects¢ Challenges, to better the world. Initiator

and owner of 7Senses is Madelon Eelderink. After she used the PAR method herself for the first time,
shesaw it had potential to go worldwide. On her own she could only do three challenges at a time,

so shedecided to maketimore knownand stared teaching othesabout it To dothis shecreated

the 7Sense#\ction Research Academy. In 2016 the first people got out oAtagemy and started

their own Challenges.

7Sensesevolvesaroundthe idea ofworking withParticipatory Action Research (PAR). But vadues

this entai? When using PARu work closly together with the communies? L G Q& RAFFSNBy
other research methods in a lot of ways. One of these ways is that PAR works fagttom

(community-up as Madelon likes to say) instead of fpwn. The non-governmental organizations
ObDhQaos Iy Rg Ag@ie NgWrSsylutiéns that theommunity need to implement, but

the communitesdecide on what they want to work ofthey mention the chathges they face every

day and together with an intercultural research team they wildiscover and solve these

challengesPAR consists of seven phases:

1. Preliminary PAResign

CKAA A& F adGSL) e82dz R2 0STF2NBE (akd wadthp © Soldlan a G | NI a
issue. By using present knowledge and a PAR canvas, a first draft of the PAR project can be made.

2. Qrientation

The orientation starts the second you get to your research field. You get familiar with the area, the
people and the ctilire. When the preliminary PAResign is not made yet, this will be the first step
and the preliminary PAResign the second.

3. System exploratiorData collection

The title says it all: this is the part where information will be gathered. This can be donhefa
different ways, but the most common one is doing interviews. Other PAR methods can be used, but it
depends on the situation which method will be most effective.

4. Data analyzing

Once enough information is gathered, everything can be put togethaarfalyzing. The goal is to
make everything as clear as possible so the information can be presented to the interviewed
stakeholders.

5. Design and mtotype

This is the phase in which the data is presented to the involved stakeholders. Together with them an
aaion plan will be madeDuring petotyping¢ not to be confusel with prototyping¢ the project will
be simulated to predict the effects it will have.

14



6. Implementtion

This is the part in the research where you start doing and implementing the ideas andhaltins
were made in the Design and pretotype staljés often done in a short period of time.

7. Monitoring and evaluation

Monitoring the first steps is important to verify is everyone involved is still comfortable with the
activities. When needed help cae bffered. During the evaluation the impact of the project will be
measured. It can take months or years before the desired change is reached.

3.3The Sustainable Tourism Challenge

Geertje Lavrijssen is one of the people who went to the 7Senses Academy with the idea of starting
her own Challenge. Earlier in her life she had worked and liviMfuwe area and had seen what

tourism could do for the area. She also saw negative influences from the tourism industry which was
already there. When living in Mfuwe she got to know a lot of local people and she wanted to help
them. When being introdwed to Madelons approach, she was convinced that this would be the way

to do it. And from her affords the Sustainable Tourism Challenge (STC) was born. She completed the
academyand began to look fagpeople who wanted to join her team. In the end there wéwar

people who came to Zambia with Geer(fegure 13) Emma Pierre (24), Frida Heeringa (27), Mitchel
Beijer(24)andFemke de Groot (autho(p0). Thewould complete most of the seven phases in the
twelve weeks they would be in Africa.

&

7
Figurel3The te

2
am! From left to right: Mitchel, Emma, Frida, Geertje and Fdribtere camera author.

1. Preliminary PRdesign

This was already done by Geertje before the team even went to Zambia, but in one of the first weeks
the whole team looked at it agaifeverybody wrote their own thoughts about the problem

definition, objectives, main research question, spestions, stakeholders, methodology and
conceptsand in the end everything got compared to each other. In the end everyone participated in
the PARDesign that would be used till the end.
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2. Orientation

This was actually the first phase for the team memb&heteam participants met for three training
days in the Netherlands, where they discussed many topicsnligecultural communication

personal ambitions and talenend PAR in general. Madelshared her experiences with PAR so the
participants would see what it entailed. There was also an interview training, as the team would be
interviewing a lot of people and would have to be confident doing it, no matter the situation.

Once in Zambia theeam got to knowa little bit of the area by driving around with Oscgan old
friend of Geertje who would be helpirige teamto get started with the project and doing a safari
in the known South Luangwa National Park. In the beginning of the secondtheegot to know
the local researchers Rabedd®)and Elishg18). They would mostly be translating, but were also
stimulated to contribute as much as the Dutch team members. They starfedtbfwriting down
the group norms and values and did teamtirig exercises, such as blindly drawing each other
(figure 14)

In the first few weeks there were a lot of activities done by the teametatg know the area and its

people. There were too many activities to name them all, but some of the memorable were:

22YyQa RIFI&8X oNI I A& KSft Bwner@andivisibng thecliief,zever@d yS 2 F (i K
GAftF3ASaz FyR haoOlldeloito kn@w 2ultude. Tiyelznt taickugch WitB 1 Y |
Rabecca and Oscamvhich was a new experience for most of the teamnd went to the local

hairdresser (figure 8). Alsothe Zambian Culture Circle was made as mentioned before in chapter 2.

Figurel5 Blindly drawing each othePicture author. Figurel4 Author (me)at the local hairdressdPierre)

16



3. System exploration: Data collection

To start collecting data the team talked to everyoneytisaw, but most of this information was to
orientate on which subject would be best to ke with the local community. The first real collection
of data gathered by the group came from Mauli@ the first day after agreeing with the

headman that it would be okay for the team to come and ask questijdhs team started with a so
called foaws group. A focus group is simply a group of people who focus on the subject they are
handed. By discussing the subjects tourism, lifestyle and general things, the team got a first look at
the problems the community faces. THaystarted df withagame2 ¥ W/ NP & abkfgfed (1 K S
everyone waslividedinto two subgroupdgo discuss the answetbey gave duringhe Crossing the

line game.In this way the people got more familiar with the way tleamwas working (as it was a

very Dutch way and they weretused to this) and the team got the first information needed for
further steps. After this first day, the team continued to go to Maulide. They interdseme of the
residents and made a village map with some of the youngsters of the village.

Besideghe local people from Maulidether were alsdnterviewed. Those were local business
owners or workers. Some of them lived and worked close to Maulide, while others worked at
Cropping (Mfuwe center).

4. Data analyzing

All interviewsthat were done in the Sysm exploration phase, were processed in a text and later put
in the database (attachment 2). The database would be helpful when the team would be comparing
everything said. In this database the contents of the interviews were divided in general tops. Al
the positives and negatives were divided. One of the more important things put in the database
would be the parts where people wetalking about what they were proud of or who they admired.
These parts would be essential in getting the people to satttiere is a lot that was going okay
already and that not everything was negative in their lives.

The general topics were put into mind maps by the team, so they could present all the findings to
each otherln this way they saw that a lot of the infornmiah had links to severébpics and could be
looked at in many different ways. These links were made visible by putting the information from the
six different mind maps together onto one big mind map.

With this result the team made two focus groups: onetfee elderly and one for the youngsters.

Both groupswere invited to come, but on different days. During the first focus group the team
presented the mind map and all the results they got from the Maulide pe@aé groups got the
change to choose thretpics out of the six the team made beforehand. The youngsters choose for
Jealousy, Corruption and Development, while the elderly choosBusinessCorruption and
Development

17
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5. Design and pretotype

Both groups were invited to come back the next weekliscuss the three topics that they choose.

The team tried to do this inreinteractive way, so everyone could getimage of whatvas being

asekof the group.As both groups had chosen for corruption and the youth also chose jealousy, the
teamhadi K2 dZAKid 2F GKS WoSlIy 3FYSQd ¢KA& 3IFYS g2dA R
jealousy could come out of this. For the gathe teamput a hundred beans together in a paper bag.
One by one, the Maulide people would have to get up and go behind a wakdéasome beans.

Without telling each other how many beans they were taking, the whole group would have to take as
much beans as they thought they deserved. Some would take a handful, while others just took one
or two. When explaining to the group why théook that many beans, they would see that it was not
fair whatthey were doing. The second round would be almost the same, except for the fact that the
beans represented money. The results of this round weredismussedn the group. Lastly they
wouldtalk about what it was doing to them that some had a lot of beans, while others had (almost)
nothing. This made them realize how the basics of corruption works and how it can lead to jealousy.

For the themes Development and Business
the youngsters got to draw their ideal
situation for Maulide. This was surprisingly
difficult for them as they could not see into
the future. Tkey could not imagine that their
village could be different. In the erglafter
some pushing from the teamthey drew
some houses, electricity and other things tha
came up during the earlier interviews. As the
teamwas not assured it would be a good ids
to also let the elderly draw their ideal
Maulide, they decided to show the maps
made by the youth and ask if they were
missing something/Vhen everyone agreed
that everything was there, they got to chooss
the three most important things drawn on
the map. Br these threethings they would
make, together with the research team, a
plan to make the ideas reality. As figur@
shows, they chose to realize the borehole,
the market and the nursery schodh theend
they discussed that it would be best to start
with the market, as this could bring money Figure16 The steps to realize the most important developme
and with that money they could realize the Picture author.

other ideas faster.

After this second focus group, the research team decided to stop with the youngsters. The opinion of
the group was that the youth were only coming tovbedun and free drinks. They were not

participating and were always late. The results that came out of that group could not compare to the
energy that is cost to motate them time and time agaihe energy of the elderly on the other

hand, was very highnd every single one of them was motivated to give it their all. So the third

round of focus groups was only held with the elderly.
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Everyone got to choose between the two subjects: Corruption or Development/Business. Once in
separate groups, they started on making the first steps of the action plan. After that followed
multiple focus groups in which the separate groups worked on tietion plan. In the end they
presented it to each other and discussed on which points they could be helping eachFoiiadiy

both action plans were also presented to the headman. This was for both groups one of the first
steps in their action plan andith the approval of the headman, they could start realizing their
solutions.

6. Implementation

The Corruption team was very fast and made a play so they could show people how corruption works
and how to solve it. Their team would be focusing on teaching lesiopm other villages about

corruption and that talking about it would solve so much. Their long term goals were that not only

the people in villages would be reducing corruption, but that they could make a strong team and

start talking toorganizationsn which they think corruption takes placéheir goal is to haviess

corruption in the whole of Mfuwe.

The Development team discussed many practical things. As they wanted to start with the market, the
group focused their attention maly where to startt, how to get the money to buy essentials and
what things would be needed before they could open the market.

They would begin by getting a workgroup together who all would want to start the market. With this
group they would think of a good name for the rket. After getting the workgroup together, ten of
these people would be chosen to form the committee. The committee is responsible for keeping
track of the planning and have contact with the headman and chief. Within the committee three
people would be apointed to be the chairman (leader of the group), treasure (keeps the money
safe) and secretary (writes everything down). Together with the whole group they would start saving
money by putting a amount of money aside every moutfier getting a piece ofhd from the chief,

they could start collecting materials and build the market. Once the market was done, they could
register themselves and their market at the council and officially open the market.

After a lot of discussion the plan was made to geteiof land from the chief on the main road
from the airport to Cropping, instead of making the market inside of Maulide itgsetfis way the
tourists could come by easily aihide market could easily be found lcals Long term goals consist
of makingMaulide a cultural village in which tourists can experience Zambia by traditional dancing
and local food.

To get both of the groups started, the Sustainable Tourism Challenge team went shopping for some
of the essentials both groups needed. And in thé few days the Dutch team members would be in
Zambia, they agreed about how to stay in touch.
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7. Monitoring and evaluation

The last phase could not be done in the short twelve weeks the team lived in Z&obtaat reason
everyone agreed to stay in touetith each other by phone. The team exchanged numbers with
some of the Maulide people and promised to message once in a while.

In the end there was
contact with Pectorm Bewe - -
through Watsapp. He gave
the Dutch team members &
updates about both of the =au
focusgroups. As of July"6 gk
there has been no contact
with any of the Maulide
people. Reasons for this are
unknown.

When starting the Watsapp

group with Pectorm, he 2 o Ar = : b & ,
send the team in the Figurel7 The first picture send by Pectarthe Maulide people are working hard in
the gardens t@row stuff they an sell to make monegiBewe)

Y

Netherlands pictures from
the Development team working in thagardengfigure 1I7). Word about the Corruption team

indicated that they weralsobusy with practicing their drama play. On Juné both groups got
together and discussed how to get more money together, as their previous plan was not going the
way they wanted it to goThe sane week, the Development team got poles together which they
would be using to build the markdn the last update by Pectorm, he informed us that there were
Ff NBFRé | f 23 8 andeviyNndade zhyt h@DevebpnigmiAdddn wauld be sgllin
on the market.

AR For the Dutch team there will be
' \/ an (group) evaluation. This still
has to be plannedbut will take
place after the summer
vacations are ovefThe grouds
going to discuss about their time
in Zambia and what that time
has taught them fothe future.

Figurel8'Cartoons' made by the artist of the villageierre)
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This conclusion gives answer to the main questiwhich interventions can be coreated and
implemented with local stakeholders to handle socmultural challenges that arisender the
influence of the growing tourism in Mfuwe area?

Mfuwe is an area in the eastern province and is about twdiviy kilometers wide. lhas one paved
roadthat leads from the airport to the famous South Luangwa National Réuik.park is known for
one of the greatest places to see wildlife in Africa and is a popular place to spot leopzeds.are
lodges b receive tourists as the tourism industry is growing bigger in the area. Mfuwe € aiso
called Cropping and located just outside the park made out of a few shops, where everything one
can imagine gets sold, a gas station and a market consisting of a fewTtellsrea has grown bigger
as a result of the tourism.

After three monthsof closelyworking togethemwith the research teamanddiscussing a lot of
everyday challengeshe Maulide people had made two action plambe action plan made by the
Developmenteamfocused on building a markeas this could generate a form of income for the
village. Once the research team left Zamitlie, Development team focused manly on getting money
together and collecting materials to build the market and making souvenirs to sell.

The action plan for team Corruption did have general steps, in which the group would teach others
about how corruption werks and how to reduce it. After teaching other villages, they would be
making a strong and motivated group to confront organizations where corruption takes place. In this
way they are trying to reduce corruption in the whole of Mfuwe and make it a moj@yahle place

to live.

By keeping in touch with each other the Dutch researchers are motivating the Maulide people to
1SSL) 32Ay3 YR 065 LINRdzZR 2 T Amitftediworking$ogethéfrSo I f NBI Re&
closely, the locals also know how to tackl@et challenges they face daily.
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1. Zambian Culture Circle

Artefacts:

No dress code famen
Small shops next to the street
Big families (3+ children)
Dark skin
Chitenge for women
Long skirts

Walk/cycle
Afro hair
WWEEVES
Boys gather on street

Patterns of behavior:
Eat nshima
Different hairstyles
Morning tea and bread
Eat with right hand
Smoohen nshima by making small ball
Gravey with nshima and nshima twice a day
Heavy foods
For problems of the mind, people go to the traditional African doctors
Go to church/mosque
Before: eating pray
22ySy R2yQil avyz21S Ay GKS @Attt 3aS
People mainly work/go tgchool Monday until Friday

Norms:
Kneeling as a token of respect when people are sitting or are older then
you
Greeting the chief in a fitting manor
Ask the chief for land
There is an African doctor in every village
Wedding gift is higher when the edugan is higher
The family of the man pay the wedding gift
When someone is older, you use both hands to receive as respect
A woman should be able to prepare nshima
House chores and cooking is done by women
Men work for the family and provide money and food
Working on the field as a family
Witchcraft is unaccepted
Matriline type of chief township
Marry when pregnant

Values:
Respect the elderly
Take care of family
,2dz KIS G2 YINNE 60F2N g2YSy AlGQ& dzadz ¢
You can choose your ovgartner
Respect traditional leaders
Embrace the extended family system
Religion
Men can divorce when the women cheat, but the other way around is
not possible

Fundamental assumptions:
There is a God
Believe that nshima makes strong men
Witchcraft is real
LiQa ¢éNRy3 G2 oS Il e

Figurel9 Zambian Culture Circ(Rabecca & Elisha, 2018)



All the interviews that wre done in Mfuwe, Zambia, have been pubia database. The first thing

found in the database, are thabbreviationgfigure20). These are the terms that are used to keep

the people anonymousthe schedule works from the top left, till bottom right. First going down the

fAald 2F F0OONBGAIFIGA2ya FT2NJ W[ 20FfaQr KSy (K2aS 7
spoke to a local artist, who also farms. He sells his stuff in his ownist@pn and contributes to

Conservation of South Luangwa, it would make L/F/A/TB/SO/LP/CL.

The next tab in the database would be an overview of all the respondents (figLeesl22). In here
a summary can be found about the person interviewed. Also H#raeas of the interviewers, the
location and the date of the interview are put in here. To timk information to the database of the
actual interviews, the respondent number and abbreviations are put in both the tabs.

The last tabswhere the interviews were put. Everything the people said is placed together and
organized in six different themes. Some of the classifications the information was put under, are
colored, as most interviews were first put in Word as one big text. To sort through the text faster, the
information could be given a color to the correspondat@ssification. For example: someone from
Maulide wants a electric generator to have power. Theenirsituation would be that there is no

power and the desired situation would be having the electric generator. The current situation would
be colored blue in the text, while the desired situation would be colored yellow.

Tourism Town Social

Locals Abbr. Professional Abbr. Business Abbr. Organisations Abbr. Local Projects
Conservation Soutt

Local L Safari Guide TP/SG Market Lady TB/ML Schools SO/SC Luangwa LP/CL
Carnivor

Western W Lodge Owner TP/LO Taxi Driver TB/TD Hospitals SO/HS Programme LP/CP

Bus

Maulide M Lodge ManageTP/LM Company TB/BC Churches SO/CH Project Luangwa LP/PL

Other

villages ov Bartender TP/BT Shop Owner TB/SO Orphanage SO/OR Tribal Textiles LP/TT

Headman HM Cleaner TP/CL Bars TB/BA Mulberry MongooseLP/IMG
Zambia Wildlife

Farmer F Guard TP/GU Restaurants TB/RE Authorisation LP/ZW

Pastor P Chef TP/CH Chipembele LP/CH
Mango Tree Artisar

Seller S Accountant  TP/AC Market LP/MT

Artist A Receptionist TP/RE Just Africa LP/JA

Represent ND Brick molding LP/BM

Owner ow

Manager MA

Other jobs  OJ

Figure20 Abbreviations used during the research done in Zambia.
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